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1HZVOHWWHU 0DUFK����� 

$�OHWWHU�IURP�RXU�&(2��.DUO�=LPPHU 
7KH� SDVW� IHZ� PRQWKV� KDYH� EHHQ� YHU\� EXV\� RQHV� EXW�
RYHUDOO��WKLQJV�DUH�JRLQJ�YHU\�ZHOO�DW�\RXU�FRPSDQ\� �'XULQJ�
WKH�SDVW�PRQWK��ZH�KDYH�VHW�QHZ�UHFRUGV�IRU�RXWSXW�LQ�ERWK�
VKHOOLQJ�DQG�RLO��DQG�DUH�SHUIRUPLQJ�ZHOO�FRQVLVWHQWO\� �7KH�
KLJK�TXDOLW\� RI� WKH� ����� FURS� KDV� KHOSHG�� DQG� GHPDQG� LV�
VWURQJ�� GRPHVWLFDOO\� GULYHQ� E\� SHDQXW� EXWWHU� DQG�
LQWHUQDWLRQDOO\�GULYHQ�E\�&KLQD� �7KH�LQYHVWPHQWV�ZH�KDYH�
PDGH�LQ�SULRU�\HDUV��SDUWLFXODUO\�LQ�RXU�$3(;�SODQW�ORJLVWLFV�
SURMHFW��DQG� WKH�RLO�PLOO��FRQWLQXH� WR�SHUIRUP�ZHOO�DQG�DGG�
YDOXH�WR�WKH�FRPSDQ\�DQG�IRU�RXU�VKDUHKROGHUV�  
  
:H� DUH� DOVR� SOHDVHG� ZLWK� D� QHZ� EX\LQJ� SRLQW�� 3DOPHWWR� 3HDQXW�� LQ� 2UDQJHEXUJ�� 6RXWK� &DUROLQD�� MRLQLQJ�
3UHPLXP�3HDQXW� �$V�ZH�KDYH�VDLG�EHIRUH��DQG�FRQWLQXH�WR�EHOLHYH��ZH�DUH�QRW�LQWHUHVWHG�JURZLQJ�WKH�VL]H�RI�
WKH�FRPSDQ\�VLPSO\�WR�JHW�ODUJHU� �:H�DUH�LQWHUHVWHG�LQ�JURZWK�ZKHUH�LW�PDNHV�VHQVH�DQG�DGGV�YDOXH�IRU�RXU�
JURZHU���RZQHUV� �:LWK�RXU�H[SDQVLRQ�LQWR�SHDQXW�VHHG�WKLV�\HDU��ZH�QHHGHG�VRPH�DGGLWLRQDO�WRQV�WR�UHSODFH�
WKH� IDUPHUVWRFN� WKDW�ZLOO�EH�VKHOOHG� IRU�VHHG��DQG� WKH�SDUWQHUVKLS�ZLWK�3DOPHWWR�DQG� WKHLU�JURZHUV� LV�D�JUHDW�
RSSRUWXQLW\�IRU�DOO�LQYROYHG� �$V�SDUW�RI�WKLV�H[SDQVLRQ��ZH�DUH�VHOOLQJ�DGGLWLRQDO�VWRFN��VLQFH�WKH�PRGHO�KDV�QRW�
FKDQJHG«RXU�PRGHO�ZRUNV�ZKHQ�RXU�JURZHUV�DUH������ LQYHVWHG�DQG�FRPPLWWHG� WR� WKH� FRPSDQ\� �:H�DUH�
SOHDVHG�WR�VHH�WKH�FRQWLQXHG�LQFUHDVH�LQ�YDOXH�RI�WKH�VWRFN��QRZ��������VKDUH���VXSSRUWHG�E\�DQ�LQGHSHQGHQW�
FRPSDQ\�YDOXDWLRQ��ZKLFK�ZH�KDYH�GRQH�HDFK�\HDU�� �   
  
7KDW¶V�WKH�JRRG�QHZV� �7KH�QRW�VR�JRRG�QHZV�LV�WKDW�ZKLOH�GHPDQG�LV�VWURQJ�RYHUDOO��DQG�H[SRUW�YROXPH�LV�XS��
WKH�YDOXH�RI� WKRVH�H[SRUWV� LV�GRZQ�DV� WKH�8�6�SHDQXW� LQGXVWU\�KDV� ORVW�VLJQLILFDQW�PDUNHW�VKDUH� LQ�NH\�KLJK�
YDOXH�PDUNHWV��SDUWLFXODUO\�(XURSH��WKLV�VKDUH�ORVV�KDV�EHHQ�GULYHQ�E\�DIODWR[LQ� �    
  
$V�\RX�NQRZ��WKH������FURS�ZDV�YHU\��YHU\�SRRU�LQ�WHUPV�RI�TXDOLW\��SDUWLFXODUO\�DIODWR[LQ� �,Q�IDFW��VLQFH�GDWD�RQ�
DIODWR[LQ�KDV�EHHQ�UHFRUGHG��LW�ZDV�WKH�ZRUVW�FURS�HYHU� �,�ZRXOG�OLNH�WR�UHLQIRUFH�WKDW�VHJ���IDUPHUVWRFN�GRHV�
QRW�HTXDO�DIODWR[LQ� �6HJ���LV�GHILQHG�E\�YLVLEOH�DIODYXV�PROG��ZKLFK�GRHV QRW KDYH�WR�EH�SUHVHQW�IRU�WKH�SHDQXW�
WR�EH�FRQWDPLQDWHG�E\�DIODWR[LQ� �:LWK�PDQ\�PDUNHWV�DQG�FXVWRPHUV�KDYLQJ�UHTXLUHPHQWV�DV�ORZ�DV���SDUW�SHU�
ELOOLRQ��HTXDWH�WKLV�WR���GURSV�RI�EDG�ZDWHU�LQ�DQ�HQWLUH�VZLPPLQJ�SRRO����YLUWXDOO\�DQ\�DIODWR[LQ�SUHVHQFH�LQ�WKH�
SHDQXW�LV�HQRXJK�IRU�WKH�SURGXFW�WR�EH�QRQ-VKLSSDEOH�WR�PDQ\�FXVWRPHUV� �)RU�WKH������FURS��FORVH�WR�����RI�
WKH� HQWLUH� 8�6�� SHDQXW� SURGXFWLRQ� SRVW-VKHOOLQJ� IDLOHG� HGLEOH� VWDQGDUGV�� ZKLFK� LV� ��� SSE� � $V� D� 86� SHDQXW�
LQGXVWU\�� RXU� H[SRUWV� WR� (XURSH� ZHUH� GRZQ� PRUH� WKDQ� ����� DV� ZH� ZHUH� QRW� DEOH� WR� PHHW� (XURSH¶V� �SSE�
VWDQGDUG�� $UJHQWLQD� ZDV� DEOH� WR� GR� VR�� DQG� WRRN� 86� PDUNHW� VKDUH�� ZKLFK� ZLOO� EH� GLIILFXOW� WR� UHJDLQ��
XQIRUWXQDWHO\� �7KH������FURS� LV�PXFK�EHWWHU��EXW�a���RI� WKH�HQWLUH�FURS�VWLOO� IDLOV�86�HGLEOH�VWDQGDUGV�SRVW-
VKHOOLQJ�� WKLV� LV�D�FRVW�WR�WKH� LQGXVWU\�RI�FORVH�WR����0��RU�������WRQ� �)RUWXQDWHO\��D� ORW�RI�IRFXV� LV�QRZ�EHLQJ�
SODFHG� RQ� ZD\V� WR� PLWLJDWH� �VKRUW-WHUP�� DQG� VROYH� �ORQJ-WHUP�� WKLV� WKUHDW� WR� WKH� 86� SHDQXW� LQGXVWU\� � $W�
3UHPLXP�3HDQXW��ZH�DUH�RQ�WKH�IRUHIURQW�RI�GHYHORSLQJ�DQG�WHVWLQJ�QHZ�LGHDV�DQG�UHVHDUFK�WKDW�ZLOO�KHOS�XV�
PLWLJDWH� LWV� LPSDFW��E\�GRLQJ�VR��ZH�KRSH�WR�SUHVHUYH�WKH�YDOXH�RI�WKH�SHDQXW� LQVWHDG�RI� ORVLQJ������� WRQ� LQ�D�
JRRG�DIOD�\HDU��������XS�WR�������WRQ�LQ�D�EDG�DIOD�\HDU�������� �2XU�GDWD�DQG�UHVHDUFK�KDV�VKRZQ�WKHUH�DUH�
WKLQJV�ZH� FDQ� GR� DW� KDUYHVW� �PLQLPL]H� /6.¶V� DQG� GRQ¶W� KDYH� SHDQXWV� RQ� WRS� RI� WKH� GLUW� GXULQJ� UDLQ��� DW� WKH�
EX\LQJ� SRLQWV� �DGGLWLRQDO� FOHDQLQJ�	� GU\LQJ� DW� KDUYHVW�� DQG� LPSURYHG� YHQWLODWLRQ� LQ� WKH�ZDUHKRXVHV��� DQG� LQ�
VKHOOLQJ��RXU�$3(;�SURMHFW�LPSOHPHQWHG�ODVW�\HDU���ZKLFK�KDV�DOORZHG�3UHPLXP�3HDQXW�WR�PHHW�RXU�FXVWRPHU�
FRPPLWPHQWV�DQG�PLQLPL]H�ORVV�WR�RXU�JURZHUV��HVSHFLDOO\�LQ�WKH������FURS� 



$�OHWWHU�IURP�RXU�&(2��.DUO�=LPPHU��FRQW�� 
2XU�ZRUN�WR�XQGHUVWDQG�ZLWK�GDWD�DQG�DGYDQFHG�VWDWLVWLFV�DQG�$,��DUWLILFLDO�LQWHOOLJHQFH��DQDO\VLV�OHG�WR�WKH������WRQ�
TXDOLW\�LQFHQWLYH�ZH�SDLG�RQ�WKH������FURS� �:H�DOVR�XVHG�WKLV�GDWD�WR�UHILQH�RXU�VHJUHJDWLRQ�SODQV�DW�KDUYHVW� �,Q�
IDFW��ZH�QRZ�KDYH�D�SDWHQW�ILOHG�	�SHQGLQJ�RQ�WKH�ZRUN�WKDW�ZH�GLG� �0RUH�LPSRUWDQWO\��LW�ZRUNHG«WKH������FURS�
ZDV� RI� YHU\� JRRG� TXDOLW\�� DQG� ZH� KDYH� EHHQ� DEOH� WR� SUHVHUYH� WKDW� TXDOLW\� WKURXJK� KDUYHVW�� VWRULQJ�� DQG�
VKHOOLQJ� �7KH� LQYHVWPHQWV� WKH�EX\LQJ�SRLQWV�	�VKHOOLQJ�SODQWV�PDGH�RYHU� WKH�SULRU�\HDUV�DUH�SD\LQJ�GLYLGHQGV��
ZLWK�XV�SHUIRUPLQJ�YHU\�ZHOO�ILQDQFLDOO\�WKLV�\HDU�  
  
'HVSLWH�WKH�HQRUPRXV�GLIILFXOWLHV�RI�WKH������FURS��ZH�ZHUH�DEOH�WR�PDNH�PRQH\�DV�D�FRPSDQ\��GULYHQ�E\�WKH�RLO�
PLOO� �%DVHG�RQ�WKLV��HYHQ�WKRXJK�RXU�SURILWV�ZHUH�GRZQ�FRQVLGHUDEO\�IURP�WKH������FURS��DQG�ZH�KDG�WR�UHZRUN��
EODQFK��RU�FUXVK�IRU�RLO��DOO�RI�ZKLFK�DGGHG�FRVW��FORVH�WR�����RI�WKH������IDUPHUVWRFN�ZH�VKHOOHG��ZH�DUH�VWLOO�DEOH�
WR�GHFODUH�D�GLYLGHQG�RI�������WRQ�  �7KLV�LV�RQ�WRS�RI�WKH��������WRQ�SDLG�RQ�KDUYHVW��IRU�D�WRWDO�UHWXUQ�RI�������WRQ� 
  
$V�ZH�JHW�FORVHU�WR�WKH������FURS��ZH�ZLOO�EH�VSHQGLQJ�PRUH�WLPH�ZLWK�RXU�EX\LQJ�SRLQWV�DQG�JURZHUV�ZRUNLQJ�RQ�
ZD\V� WR� LQFUHDVH�DQG�SUHVHUYH� WKH�YDOXH�RI�HDFK�SHDQXW� �$V�\RX�ZLOO� UHDG� LQ� WKLV�QHZVOHWWHU�� WKHUH�DUH� WKLQJV�
JURZHUV� FDQ� GR� �DQG� VRPH� WKLQJV� WR� DYRLG�� WR� KHOS� WKHPVHOYHV�� DQG� WKHLU� FRPSDQ\�� WR� VDIHO\� SURGXFH� TXDOLW\�
SURGXFW� IRU� RXU� FXVWRPHUV� � 7KHUH� FRQWLQXH� WR� EH� DGGLWLRQDO� UHTXLUHPHQWV� DQG� UHTXHVWV� IURP� FXVWRPHUV�� ERWK�
GRPHVWLFDOO\�DQG� LQWHUQDWLRQDOO\�� WR�EHWWHU�XQGHUVWDQG�DQG� LQ�VRPH�FDVHV� �SDUWLFXODUO\�ZLWK�(XURSH��FRQWURO�KRZ�
SURGXFW� LV�JURZQ�DQG�KDQGOHG� �%\�ZRUNLQJ�SURDFWLYHO\� WR�FRQWLQXH�WR� LPSURYH�TXDOLW\� LQ� WKH�ILHOG��DW� WKH�EX\LQJ�
SRLQWV��DQG�DW�WKH�VKHOOLQJ�SODQW��ZH�ZLOO�EH�LQ�D�JRRG�SRVLWLRQ�WR�PHHW�WKHVH�FKDQJLQJ�UHTXLUHPHQWV��  

3UHPLXP� 3HDQXW� ZDV� DEOH� WR� WDNH� DGYDQWDJH� RI� WD[� SODQQLQJ� WKDW� DOORZHG� XV� WR� ORZHU� RXU� VKDUHKROGHUV¶� WD[�
OLDELOLW\�IRU�WKH�FRPSDQ\¶V�VDOHV�UHODWHG�WR�H[SRUW�VKLSPHQWV��7KH�QHW�LPSDFW�ZDV�PRYLQJ�����0�IURP�DQ�RUGLQDU\�
LQFRPH� WD[� UDWH� WR�D�FDSLWDO�JDLQ� WD[� UDWH��7KLV�SRWHQWLDOO\�VDYHG�RXU�VKDUHKROGHUV�����-��������� IRU�FDOHQGDU�
\HDU������� 

.-�¶V�ZHUH�PDLOHG�RXW�WKH�ODVW�ZHHN�RI�)HEUXDU\��ZKLFK�LV�LQ�OLQH�ZLWK�SULRU�\HDUV��3HU�RXU�RSHUDWLQJ�DJUHHPHQW��
RXU�GLYLGHQGV�DQG�WD[�OLDELOLW\�DUH�DOORFDWHG�����RQ�VKDUHV�RZQHG�DQG�����RQ�WKH�YDOXH�RI�WKH�SURGXFW�GHOLYHUHG��
7KLV� UHTXLUHV�XV� WR�ZRUN�GLOLJHQWO\� WKURXJK�DOO� WRQV�GHOLYHUHG�DQG� ILQDO� YDOXH�RI� WKH�FURS�GHOLYHUHG� IRU� ERWK� WKH�
�����DQG������FURSV��DQG�WR�ILQDOL]H�RXU�WD[�UHWXUQV�IRU�������EHIRUH�ZH�FRXOG�JHQHUDWH�WKH������.-�¶V��:H�DUH�
DZDUH� WKDW� VRPH� RI� RXU� JURZHUV� ILOH� WKHLU� UHWXUQV� E\� 0DUFK� �VW� DQG� ZH� ZLOO� FRQWLQXH� WR� PDNH� VXUH� WKH\� DUH�
DYDLODEOH�SULRU�WR�0DUFK��VW�� 

7KH�SULRU�VWRFN�RIIHULQJ�RI��������VKDUHV�ZDV�YLUWXDOO\�VROG-RXW��WKDQN�\RX�WR�DOO�RI�RXU�H[LVWLQJ�JURZHUV�ZKR�KDYH�
LQFUHDVHG�WKHLU�LQYHVWPHQW�LQ�WKH�FRPSDQ\��DQG�ZHOFRPH�WR�RXU�QHZ�JURZHUV���:H�GR�KDYH�D�QHZ�VWRFN�RIIHULQJ�
DW������SHU�VKDUH���,I�LQWHUHVWHG��SOHDVH�FRQWDFW�XV�IRU�WKH�DSSURSULDWH�PDWHULDOV�WR�UHYLHZ���� 

3UHPLXP�3HDQXW�6HHG–�$OEHUW�5RJHUV��5HJLRQDO�3URFXUHPHQW�0DQDJHU 
3UHPLXP�3HDQXW�VHHG�LV�QRZ�LQ�WKH�EDJ���:H�ZHUH�DEOH�WR�FHUWLI\�VRPH�RI�WKH�5HJLVWHUHG�VHHG�DFUHV�WKDW�ZHUH�
SODQWHG�IRU�WKH������FURS�SURGXFWLRQ��PDNLQJ�LW�SRVVLEOH�IRU�XV�WR�SURYLGH�VRPH�RI�WKH�ILUVW�3UHPLXP�3HDQXW�6HHG�
IRU������SODQWLQJ���:H�KDG�DQ�H[FHOOHQW�JURZLQJ�VHDVRQ�ZLWK�VHHG�LQ�WKH�LUULJDWHG�ILHOGV�RI�JURZHUV�ZKR�WDNH�SULGH�
LQ�JURZLQJ�TXDOLW\�SHDQXWV�\HDU�DIWHU�\HDU���+DUYHVW�EHFDPH�D�FKDOOHQJH�ZLWK�ODWHU�UDLQV�DQG�DQ�HDUO\�FROG�VQDS�
ZKLFK�FDXVHG�D�IHZ�TXDOLW\�LVVXHV�WKDW�ZH�ZHUH�DEOH�WR�VHJUHJDWH�RXW�ZLWK�RXU�VHHG�VSHF�VWDQGDUGV��� 

3UHPLXP�3HDQXW¶V�VHHG�SURJUDP�IRU������SODQWLQJ�\LHOGHG�����WUXFNORDG�ORWV�ZLWK�����RI�WUHDWHG�ORWV�JHUPLQDWLQJ�
DW�����SOXV��3UHPLXP�3HDQXW�KDV�*$��*�WR�RIIHU� IRU� WKH������FURS�SODQWLQJ�DQG�ZH�DUH�H[SDQGLQJ�RXU�VHHG�
SURGXFWLRQ�WR�LQFOXGH�WKH�IROORZLQJ�YDULHWLHV��*$��58��*$��+2��*$��9+2��)OR5XQ�����DQG�7XII�5XQ����� 

+DYLQJ�HQRXJK�RI�DOO�YDULHWLHV�ZLOO�EH�D�WRXJK�JRDO�WR�PDLQWDLQ�EXW�ZH�IHHO�WR�JHW�D�WUXH�HYDOXDWLRQ�RI�HDFK�YDULHW\�
ZH�QHHG�WR�LQFOXGH�WKHP�LQ�RXU�SURGXFWLRQ�SURFHVV�DQG�DVVHVV�HDFK�RQH�VR�ZH�FDQ�SURYLGH�YDULHWLHV�WKDW�PHHWV�
WKH�GHPDQGV�RI�RXU�FXVWRPHUV���2XU�JRDO�LV�WR�PDNH�DYDLODEOH�WR�JURZHUV��WKH�KLJKHVW�TXDOLW\�SHDQXW�VHHG�\HDU�
DIWHU�\HDU��� 
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����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
%DVHG�RQ�GDWD�IURP�8*$�3HDQXW�6SHFLDOLVW�6FRWW�0RQWIRUW��ZH�VWURQJO\�GLVFRXUDJH�WKH�XVH�RI�LQ-IXUURZ�IHUWLOL]HU�
RQ�SHDQXWV�� � ,I� WKHUH�DUH�VWDQG� LVVXHV�DQG�\RX�KDYH�XVHG� LQ-IXUURZ�IHUWLOL]HUV�3UHPLXP�3HDQXW�ZLOO�QRW�ZDUUDQW�
VHHG�GXH�WR�SRRU�VWDQG� 

)LQDQFLDO�8SGDWH�-�0DUVKDOO�6SLYH\��&KLHI�)LQDQFLDO�2IILFHU 



)HUWLOL]DWLRQ�-�&RXUWQH\�'RUVHWW��&RPSOLDQFH�'LUHFWRU 

3ODQWLQJ�VHDVRQ�LV�IDVW�DSSURDFKLQJ�DQG�LW
V�LPSRUWDQW�WR�UHPHPEHU�WKDW�WKH�VWHSV�WDNHQ�QRZ�VHW�WKH�WRQH�IRU�WKH�
UHVW� RI� WKH� \HDU�� ,Q� IDFW�� WKH� VXFFHVV� RI� WKLV� \HDU¶V� SHDQXW� FURS� UHDOO\� GHSHQGV� RQ� ODVW� \HDU
V� FURS�� 3URSHU�
URWDWLRQV� LPSURYH�ERWK�SHDQXW� \LHOG�DQG�TXDOLW\� E\� UHGXFLQJ�GLVHDVH�SUHVVXUH�� GHFUHDVLQJ�ZHHG�SRSXODWLRQV��
DQG�EUHDNLQJ�LQVHFW�OLIH�F\FOHV�ZKLFK�LQ�WXUQ�UHGXFH�WKH�QHHG�WR�DSSO\�FRVWO\�FURS�SURWHFWLRQ�SURGXFWV��,WV�GHHS�
WDSURRW� DOORZV� WKH� SHDQXW� SODQW� WR� HIILFLHQWO\� PLQH� UHVLGXDO� VRLO� QXWULHQWV�� VR� WKH� IHUWLOLW\� SURJUDP� IRU� WKH�
SUHFHGLQJ� FURS� LV� DV� LPSRUWDQW� DV� WKH� IHUWLOLW\� SURJUDP� IRU� WKH� FXUUHQW� SHDQXW� FURS�� ,Q� IDFW�� SHDQXWV� W\SLFDOO\�
UHVSRQG� EHWWHU� WR� UHVLGXDO� IHUWLOL]HU� UDWKHU� WKDQ� GLUHFW� DSSOLFDWLRQV� DQG� LQ-IXUURZ� IHUWLOL]HU� DSSOLFDWLRQV� DUH� QRW�
UHFRPPHQGHG� EHFDXVH� WKH\� KDYH� SURYHQ� WR� UHGXFH� VWDQG� HPHUJHQFH�� )RU� PRUH� LQIRUPDWLRQ� RQ� WKH� ULVNV�
DVVRFLDWHG�ZLWK�LQ-IXUURZ�IHUWLOL]HU�DSSOLFDWLRQV��YLVLW��KWWSV���VLWH�H[WHQVLRQ�XJD�HGX�FROTXLWWDJ���������FRQFHUQV-
DERXW-LQ-IXUURZ-IHUWLOL]HUV-LQ-SHDQXW�� 

7ZR� NH\� QXWULHQWV� IRU� D� SHDQXW� FURS� DUH� FDOFLXP� DQG� SRWDVVLXP�� DQG� PRQLWRULQJ� IRU� WKH� FRUUHFW� FDOFLXP�
SRWDVVLXP�UDWLR�LQ�WKH�XSSHU�IRXU�LQFKHV�RI�VRLO�LV�HVVHQWLDO��:KLOH�WKH�URRWV�RI�SHDQXW�SODQWV�FDQ�DEVRUE�FDOFLXP�
IURP�WKH�VRLO��WKH\�FDQ
W�WUDQVORFDWH�LW�LQWR�WKH�GHYHORSLQJ�QXWV��WKHUHIRUH�D�ODFN�RI�FDOFLXP�LQ�WKH��SHJJLQJ�]RQH��
FDQ�OHDG�WR�SRRU�JHUPLQDWLRQ��HPSW\�SRGV��SRSV���FRQFHDOHG�NHUQHO�GDPDJH��DQG�FDQ�SRWHQWLDOO\� LQFUHDVH�WKH�
ULVN� RI� DIODWR[LQ� FRQWDPLQDWLRQ� ZKHQ� HQYLURQPHQWDO� FRQGLWLRQV� IDYRU� WKH� JURZWK� RI� $VSHUJLOOXV� IODYXV� PROG�
GHYHORSPHQW�� ([FHVVLYH� SRWDVVLXP� LQ� WKH� SHJJLQJ� ]RQH� FDQ� LQKLELW� FDOFLXP� XSWDNH� E\� WKH� SRGV� FDXVLQJ� WKH�
DIRUHPHQWLRQHG�SUREOHPV�DVVRFLDWHG�ZLWK�WRR�OLWWOH�FDOFLXP� 

6DPSOLQJ� DQG� WHVWLQJ� WKH� VRLO� DW� D� ��� GHSWK� VKRXOG� EH� FRQGXFWHG� ��-��� GD\V� DIWHU� SODQWLQJ� DQG� LI� DGGLWLRQDO�
FDOFLXP�LV�UHTXLUHG��LW�VKRXOG�EH�DSSOLHG�DW����'$3��'D\V�$IWHU�3ODQWLQJ��ZKLFK�LV�DERXW�WKH�WLPH�WKH�SODQWV�VWDUW�
SHJJLQJ� �DQG� QR� ODWHU� WKDQ� ��� '$3��� )RU� JURZHUV� SURGXFLQJ� SHDQXWV� IRU� VHHG�� DGGLWLRQDO� FDOFLXP� LV�
UHFRPPHQGHG�UHJDUGOHVV�RI�WKH�VRLO�WHVW�UHVXOWV�EHFDXVH�UHVHDUFK�KDV�SURYHQ�LWV�DELOLW\�WR�LPSURYH�JHUPLQDWLRQ�
DQG�VHHGOLQJ�YLJRU��,I�LUULJDWLQJ��WKH�ZDWHU�VKRXOG�EH�WHVWHG�IRU�FDOFLXP�FRQWHQW�DV�LW�PD\�DGHTXDWHO\�SURYLGH�WKH�
VXSSOHPHQWDO�FDOFLXP��/DQG�3ODVWHU��J\SVXP�� LV�D�FRPPRQ�VRXUFH�RI�FDOFLXP��DQG� LW
V� LPSRUWDQW� WR�XVH�ILQHO\�
JURXQG� RU� JUDQXODU� J\SVXP� UDWKHU� WKDQ�J\SVXP�E\-SURGXFWV� VXFK� DV�ZDOOERDUG� �GU\ZDOO���1RW� RQO\� DUH� WKHVH�
ODUJHU�FRXUVHU�J\SVXP�E\-SURGXFWV�QRW�D� UHDGLO\�DYDLODEOH�QXWULHQW�VRXUFH� IRU� WKH�SODQW�GXULQJ�SRG�DQG�NHUQHO�
GHYHORSPHQW��EXW�WKH\�DUH�DOVR�DQ�XQGHVLUDEOH�VRXUFH�RI�IRUHLJQ�PDWHULDO��)0�� LQ�WKH�VKHOOLQJ�SODQW�ZKLFK�FDQ�
UHVXOW�LQ�FXVWRPHU�FRPSODLQWV�DQG�UHMHFWHG�VKLSPHQWV� 

7KH�SURGXFHU�LV�WKH�ILUVW�VWHS�DQG�DUJXDEO\�WKH�PRVW�LPSRUWDQW�OLQN�RI�WKH�VXSSO\�FKDLQ�EHFDXVH�SHDQXW�TXDOLW\�
DQG�RYHUDOO�YDOXH�DUH�HVWDEOLVKHG�DW�WKH�IDUP�OHYHO��7KH�$PHULFDQ�3HDQXW�&RXQFLO�KDV�GRFXPHQWHG�LQGXVWU\�EHVW�
SUDFWLFHV�JXLGHOLQHV�LQ�VHYHQ�FKDSWHUV�FRYHULQJ�HDFK�VWHS�RI�WKH�VXSSO\�FKDLQ�IURP�JURZLQJ�WKH�FURS�WR�VKLSSLQJ�
WKH�VKHOOHG� ORWV���3HDQXW�*URZLQJ�DQG�+DUYHVWLQJ�� LV�&KDSWHU����DQG�WKLV� LQIRUPDWLRQ��DORQJ�ZLWK�WKH�DGYLFH�RI�
\RXU�FRXQW\�H[WHQVLRQ�DJHQW��DUH�H[FHOOHQW�UHVRXUFHV�WR�LPSURYH�RYHUDOO�FURS�TXDOLW\�DQG�\LHOG��5HPHPEHU��WKH�
WLPH��FDUH��DQG�UHVRXUFHV�JLYHQ�DW�WKH�VWDUW�DQG�WKURXJKRXW�WKH�FURS�\HDU�SD\�GLYLGHQGV� 

���������������������������������������
:DOOERDUG� IRXQG� WKURXJK�
DGGLWLRQDO� FOHDQLQJ� RQ� WKH�5HPLOO�
OLQH���7KLV�W\SH�RI�IRUHLJQ�PDWHULDO�
LV� GLIILFXOW� WR� UHPRYH� IURP� WKH�
VKHOOHG� SHDQXW� VWUHDP� EHFDXVH�
WKH� SLHFHV� DUH� WRR� KHDY\� WR�
DVSLUDWH� DQG� WRR� OLJKW� IRU� WKH�
GHVWRQHUV�� � 3URJUDPPLQJ� WKH�
RSWLFDO�VRUWHUV�WR�PDNH�UHMHFWLRQV�
EDVHG�RQ�WKH�FRORU�ZRXOG�UHVXOW�LQ�
WKH� ORVV� RI� WRR� PDQ\� HGLEOH�
SHDQXWV� �EDOGKHDGV�� VSOLWV�� OLJKW�
VNLQV�� FRVWLQJ� RXU� VKDUHKROGHUV�
PRQH\���2QH� DGGLWLRQDO� SRXQG� RI�
UHMHFWV� IURP� HDFK� IDUPHU� VWRFN�
WRQ� FRVWV� WKH� FRPSDQ\� RYHU�
��������\HDU� 



3UHPLXP�3HDQXW� 

����%DUULQJWRQ�5RDG� 

'RXJODV��*$������� 

/DQH�3XUYLV��0DWHULDOV�&RRUGLQDWRU 
  
/DQH�ZDV�ERUQ�DQG�UDLVHG� LQ�6DYDQQDK��*HRUJLD��ZKHUH�KH�DWWHQGHG�&DOYDU\�
%DSWLVW� 'D\� 6FKRRO� � $IWHU� JUDGXDWLRQ�� KH� DWWHQGHG� 6RXWK� *HRUJLD� &ROOHJH�
ZKHUH� KH� SOD\HG� EDVHEDOO� DQG� REWDLQHG� DQ� $VVRFLDWH¶V� 'HJUHH� LQ� %XVLQHVV�
$GPLQLVWUDWLRQ� � /DQH� WKHQ� DWWHQGHG� *HRUJLD� 6WDWH� 8QLYHUVLW\� ZKHUH� KH�
JUDGXDWHG�ZLWK�D�%DFKHORU�RI�%XVLQHVV�$GPLQLVWUDWLRQ�GHJUHH�LQ�0DUNHWLQJ�   
  
,Q� ������ /DQH� EHJDQ� KLV� FDUHHU� LQ� WKH� LQVXUDQFH� LQGXVWU\� DV� D� VDOHV�
DJHQW� �7KUHH�\HDUV�ODWHU��KH�PRYHG�LQWR�FODLPV�DV�DQ�DGMXVWHU� �2YHU�WKH�QH[W�
WZHQW\� WKUHH� \HDUV�� KH� KHOG� SRVLWLRQV� DV� D� 7HDP� OHDGHU�� %UDQFK� 0DQDJHU��
3URFHVV�0DQDJHU��6WDWH�0DQDJHU�DQG�ODVWO\�5HJLRQDO�0DQDJHU� �+H�EHJDQ�KLV�
QHZ� FDUHHU� ZLWK� 3UHPLXP� 3HDQXW� LQ� -XQH� RI� ODVW�
\HDU� �/DQH� LV�YHU\�H[FLWHG�DERXW� WKH�RSSRUWXQLW\�DQG�

KRSHV� WR� EULQJ� KLV� \HDUV� RI� EXVLQHVV� PDQDJHPHQW� H[SHULHQFH� WR� KLV� QHZ� UROH� DV�
0DWHULDOV�&RRUGLQDWRU� 
  
/DQH�KDV�EHHQ�PDUULHG�WR�$QJLH�3XUYLV�IRU�DOPRVW�WZHQW\�HLJKW�\HDUV� �7KH\�KDYH�WZR�
VRQV��ERWK�RI�ZKRP�DUH�PDUULHG� � -XVWLQ� �$QQD%HWK�� OLYHV� LQ�+DKLUD��*$��DQG�-RUGDQ�
�$QQH�� OLYHV� LQ� 0W�� 9HUQRQ�� 2+� � 7KH\� DOVR� KDYH� RQH� GDXJKWHU�� 6ROLH�� ZKR� DWWHQGV�
&RIIHH�0LGGOH� 6FKRRO� � ,Q� DGGLWLRQ�� WKH\� DUH� ERWK� SURXG� JUDQGSDUHQWV� WR� 5HHG�� DQG�
7XFNHU�ZKR�LV�GXH�LQ�$SULO� �,Q�KLV�IUHH�WLPH��/DQH�HQMR\V�ILVKLQJ��KXQWLQJ�DQG�ZDWFKLQJ�
WKH�%UDYHV�DQG�)DOFRQV���� 

 

(PSOR\HH�%LRJUDSKLHV 

5DFKHO�6DQWRV��'LUHFWRU��6DOHV�DQG�,QGXVWU\�5HODWLRQV 
 
5DFKHO�6DQWRV� UHFHQWO\� MRLQHG�3UHPLXP�3HDQXW�DV� WKH�'LUHFWRU�RI�6DOHV�
DQG�,QGXVWU\�5HODWLRQV���,Q�DGGLWLRQ�WR�SDUWQHULQJ�ZLWK�RXU�VDOHV�WHDP��VKH�
ZLOO� VSHDUKHDG� DQG� GULYH� LQGXVWU\� LQLWLDWLYHV� IRU� 3UHPLXP� 3HDQXW��
GHYHORSLQJ� DQG� EXLOGLQJ� UHODWLRQVKLSV� ZLWK� ORFDO�� VWDWH�� DQG� IHGHUDO�
GHFLVLRQ-PDNHUV��RWKHU�FRPPRGLW\�JURXSV��DQG�LQGXVWU\�SHHUV�� 
 
5DFKHO� PRVW� UHFHQWO\� VHYHUHG� DV� WKH� 6WDWH� ([HFXWLYH� 'LUHFWRU� IRU� WKH�
)DUP�6HUYLFH�$JHQF\�LQ�*HRUJLD���3ULRU�WR�KHU�DSSRLQWPHQW��VKH�VHUYHG�DV�
WKH�&KLHI�RI�6WDII�DQG�WKH�'LUHFWRU�RI�3ROLF\��*RYHUQPHQW��DQG�&RUSRUDWH�
$IIDLUV� DW� WKH� 8QLYHUVLW\� RI� *HRUJLD¶V� &ROOHJH� RI� $JULFXOWXUDO� DQG�
(QYLURQPHQWDO� 6FLHQFHV�� � $GGLWLRQDOO\�� VKH� ZRUNHG� DV� DQ� DLGH� WR� 8�6��
6HQDWRUV�6D[E\�&KDPEOLVV�DQG�'DYLG�3HUGXH��ZLWK�D�IRFXV�RQ�DJULFXOWXUH��
QDWXUDO� UHVRXUFHV�� DQG� RWKHU� UHODWHG� SROLF\� LVVXHV�� � 5DFKHO� KDV� DOVR� KHOG� SRVLWLRQV� ZLWK� WKH� 8�6�� 6HQDWH�
&RPPLWWHH� RQ� $SSURSULDWLRQV�� 6XEFRPPLWWHH� RQ� $JULFXOWXUH�� 5XUDO� 'HYHORSPHQW�� )RRG� DQG� 'UXJ�
$GPLQLVWUDWLRQ��DQG�5HODWHG�$JHQFLHV��DQG�WKH�6HQDWH�&RPPLWWHH�RQ�$JULFXOWXUH��1XWULWLRQ��DQG�)RUHVWU\�� 
 
5DFKHO�JUDGXDWHG�IURP�WKH�8QLYHUVLW\�RI�*HRUJLD¶V�&ROOHJH�RI�$JULFXOWXUDO�DQG�(QYLURQPHQWDO��6FLHQFHV�ZLWK�D�
GHJUHH� LQ� $JULFXOWXUDO� DQG� $SSOLHG� (FRQRPLFV�� � 6KH� LV� D� QDWLYH� RI� %DUURZ� &RXQW\� DQG� FXUUHQWO\� UHVLGHV� LQ�
2FRQHH�&RXQW\�ZLWK�KHU�KXVEDQG��7UHYRU��DQG�GDXJKWHU��(OL]DEHWK�� 


